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Pitch

Mensaje Mensajero Audiencia Performance

(Pitch Deck) (Emprendedor) (Publico) (Hablar en publico)

. J
Técnica de entrega Y

Storytelling

Narrativa Historias

(Formas narrativas) (Tipos de historias)







;Qué es un pitch de negocio?

Corta y llamativa historia de una idea, producto,
servicio, proyecto, persona u otra solucion para obtener
una conversacion posterior






COMING SOO










Pitch = Compartir algo que
Inspire a otros a actuar.



édActuar?

Cada pitch es creado para solicitar algo:

Dinero - Fondeo

Ventas

Personas / Equipo o Empleado
Conexiones

Credibilidad

Etc.
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Caracteristicas

Claro
Consistente
Breve
Concreto
Narrativo
Persuasivo
Creible
Conceptual
Personalizado
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Elevator Pitch

30- 60 segundos

éQuién eres?
¢A qué te dedicas?
¢Cudl es tu proyecto?

Pitch de Negocios
3- 10 minutos

Pitch pata Competencias
Networking
Explicacidon de ideas
Ventas


http://www.youtube.com/watch?v=7BBrgb9AfUY
http://www.youtube.com/watch?v=i6O98o2FRHw

...¢Como puedo construir mi mensaje?






Pitch Deck




La base de todo pitch decks:

Introduccion

Modelo de
Negocios

Problema

Competencia

Mercado

Time Line /
Finanzas

Oportunidad

Equipo

Solucion

Call to
Action




La base de todo pitch decks:

Introduccion

Modelo de
Negocios

Problema

Competencia

Mercado

Time Line /
Finanzas

Oportunidad

Equipo

WIIFY

Solucion

Call to
Action

WIIFY




Modelo de
. i6 ) Call to
Introduccion Problema Mercado Solucién Negocios Competencia Time Line Equipo -
J
0 min Time 3 min




Introduccién | i e C @’\—J—" [_ ’

« 5r {gp-r on autopilot

10 segundos
Atrapa la atencion / Gancho

éDe que hablaras?
Mision / Vision
éPor qué lo haces?
Historia

Pregunta entercastlecom = a entercastle . angel.co/castle
Dato impactante
Dato curioso - Broma
Una promesa
Tésis de negocio (Qué hago, para
quién, por qué es importante)




Problema

¢Qué dolor resuelves?
éQuién tiene el problema?

Férmula:
Usuario + Necesidad + Complemento (insigh)

“Las personas de bajos ingresos con discapacidades de
movimiento en los paises en desarrollo + necesitan moverse
/ transportarse + de manera independiente”

Defensa del problema:

Datos
Pruebas | Impacto
Estudios

¢Quién lo dice
Usa estadisticas

Price is an important concern for customer boo’.liing travel online.

Hotels leave you disconnected from the city and its culture.

No easy way exists to book a room with a local or become a host.

THE PROBLEM

Planning and booking vacation activities in
Australia is a boring, long and distressing process

O 0 O

The average person Walk-up purchasing Hard to get refunds
spends up to 10 hours offers last-minute for cancellation when
on internet research availability and eats booking through

to plan a 7 day trip up vacation time online agents



Solucidon

éComo desaparecera el dolor?
éQué es?
éComo funciona?
¢Cual es tu propuesta de valor?

Plantilla de propuesta de valor:

Para, (mercado objetivo), (nuestra
empresa), ha creado (nombre del producto)
dando como resultado (valor 1), (valor 2),
(valor 3).

Esquemas / Prototipos

our solution

A unique Ul + algorithm that Cloud-based, indexable Automatic engagement
automatically redesigns user presentations that can be tracking for each slide, ideal for
content. viewed and edited on any sales pitch decks.
browser.

g
e e Tl TR

Review listings



Prototipo

¢Como funciona?

¢Como lo desarrollaste?

Buenas Practicas

CIBERSEGURAS

¢Qué validaste? G Retomando

Revisa y pon en préctica las siguientes

é Cé m O I 0 u S a Ste ? medidas de seguridad basicas

¢Qué resultados obtuviste?

Esquemas / Prototipos

iVuelve de las vacaciones preparado para
defenderte de los ciberdelincuentes!

. Ib ntente al dia con nuestr fias
$incibe__  Mantenea da connestras camparia
de concienciacion para est tar informado.

iEs nuestra mejor defensa!

O 8™ wwincibe.es | ww [F -




Mercado / Cliente

éCual es el segmento?

éQué tan grande es el mercado?
TAM, SAM
¢Qué tan rapido crece el mercado?
éNacional o mundial?
Tendencias

Usa estadisticas
éTienes alguna validacion de mercado?

Market validation
Presentations - Slidebean

100,000

monthly searches

30,000,000 PowerPoint
Presentations are delivered each day.

Source: Microsoft Google Monthly Searches worldwide
for presentation tools, templates
and design services (net of all searches
related to PowerPoint)



Modelo de Negocios

éCuales son sus flujos de ingresos?
¢Como se gana dinero?
éComo conseguiras traccion?
Precio

Unit Economics

No usar BMC no es necesario

FREE PACKAGE

00¢

per month

Business Model

How We'll Make Money : Subscription Fees

SUGGESTED OFFER

29°

per month

per month

SERVICE FEATURE 1
SERVICE FEATURE 2

SERVICE FEATURE 3

SERVICE FEATURE 3

BUSINESS MODEL

Four main revenue sources will help us build a steady revenue stream

PARTNERS COMMISION
any company or independent

travel agent can resell tours and
activities through our platform

BUSINESS RETREATS
exclusive tours and

activities designed specially

for business retreats

Kangarooo

SUPPLIERS COMMISION
anybody can open an account and
start selling their tours or activities
exclusively to Kangarooo users

KANGAROOO TOURS
specially designed and

guided tours and activities

by Kangarooo team



Competencia

¢Quiénes son y cuantos son?
éPor qué eres mejor?

¢Cual es su ventaja competitiva?

éPropiedad intelectual?

Competition 9

AFFDROABLE

Surfings AirBed&Breakfast
igsli oy
craigslist o~
OFFLINE TRANSACTION OHLINETRAN SACTION
Zjrentahome
rentoblcom GRBITZ

htelscom.

EXPENSIVE

Compestition

$90M raised on concept of SMB loyalty in 2011 and 2012...
LevelUp, FiveStars, BellyCard, Mogl, Shopkick, etc.
Loyalty in nightlife is wide open!

Flowtab @ @ Tabbedout (¥ bartab

GoPAGO

S e v v
Multiple Cities \/ </ ﬂ/

0% CC
Processing

Distribution
Partner

e

LKA

Table Ordering

POS J

Integration




Time Line / Plan de desarrollo
Go to market Strategy

¢Cudl es tu plan para alcanzar el
mercado objetivo?
¢Cudl es el Impacto?
¢Qué recursos necesitas?
(Humanos, fisicos, financieros,
intelectuales)
Comunicacion
Canales

Hitos principales

Usar un Linea del tiempo

WAY TO MARKET

P, E-mail ®  Specialized Video
""" Ao )

. Press KN & Seo KA
Advertising

% 100.000 USERS in the first year




Finanzas

Se recomienda que incluya una
proyeccion de 3 a 5 afios.

Centrarse en las métricas clave

Clientes totales
Ingresos totales
Gastos totales
EBITDA (Ingreso operativo)

Financial

Millions

ANGEL ROUND

initial investment

opportunity

- $2M

TRIPS W/AB&B REVENUE

avg $25 fee over 12 months

FINANCIALS

Our financial projections are more than realistic

2
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Equipo

éPor qué son la mejor formula?
¢éCual es el alcance del equipo?

Habilidades

Red Joe Gebbia Brian Chesky Nathan Blecharcyk
User Interface & PR Business Development & Brand Developer
Holds a patent for his product, Founder of Brian Chesky Inc, industrial Created Facebook Apps "Your
EXpe rienC|a Critbuns(R). Has dual BFA's in graphic design consultant. Has a BFA in neighbors" (75,000 users). Computer
design and industrial design from Rhode industrial design from RISD. Science from Harvard Nate. Worked @
Island School of Design (RISD). Microsoft, OPNET Technologies and
Ba::q
P , Michsel Seibel, Advisor
éTienes alglin asesor o mentor? Mot GEO o o S

¢Qué me hace falta?




Call to action

¢Qué estas buscando?

Invitelos a participar haciendo ...

Mision Vision
éPor qué haces eso?
Historia
Pregunta

Resumen

WIIFM

BE A PART o

Financial

To inspire people to choose
a healthier, greener, more
compassionate lifestyle
through plant-based eating.

We envision a world where
people think critically about
their food choices, making
nutritious, local plant-based
foods easily accessible.

14

We are looking for 12 months financing to reach 80,000 transactions on

AirBed&Breakfast.

ANGEL ROUND

initial investrment opportunity

TRIPS W/AB&B

avg $25 fee

- $2M

REVENUE

over 12 months



Call to action

¢Qué estas buscando?

Invitelos a participar haciendo ...

Mision Vision
éPor qué haces eso?
Historia
Pregunta

Resumen

WIIFY

To inspire people to choose

a healthier, greener, more

compassionate lifestyle

B E A p A RT through plant-based eating.
We envision a world where
people think critically about

their food choices, making

nutritious, local plant-based
foods easily accessible.

WIIFY

Sociedad
Proveedor
Cliente
Participacién accionaria
Empleo
Network
Cambiar el paradigma actual
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Pitch

Message Messenger Audience Performance
(Pitch Deck) (Entrepreneur) (Public) (Public Speaking Skills)

. J
Delivering Technique Y

Storytelling

Narrative Stories

(Story shapes) (Types of Business Stories)




Storytelling




;Queé es storytelling?

El poder de la imaginacion para transmitir una

idea y capturar la mente de la audiencia.




;Donde encontramos storytelling?
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;Cual es el secreto?




Dopamine Oxytocin

To feel good - For empathy

1 )
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Cortisol ‘% g )
To pay attention - Al




Real




D I. U I’I H dSSON Princeton University

"Una historia es la unica forma de activar las partes del cerebro
gue hacen que el que escucha lo convierte en su propia idea y
experiencia”




D I. U I’I H dSSON Princeton University

"Una historia es la unica forma de activar las partes del cerebro
gue hacen que el que escucha lo convierte en su propia idea y
experiencia”

“Las historias son la Unica forma de plantar ideas en |la mente de
otras personas”




Formas de Storytelling




Story Structure

Journey Resolution




SIMPLE SHAPES OF STORIES
As told by Kurt Vonnegut.

GOOD FORTUNE/
WEALTH & BOISTEROUS GOOD HEALTH

~

BOY GETS GIRL

MOST POPULAR
STORY IN
WESTERN
CIVILIZATION

)

Kurt Vonnegut

BEGINNING ¢ \ I » ELECTRICITY

ILL FORTUNE/ https://www.youtube.co
SICKNESS & POVERTY
m/watch?v=0P3c1h8v27Q

SOURCE DAVID YANG, VISUAL LY MIR.ORG



https://www.youtube.com/watch?v=oP3c1h8v2ZQ
https://www.youtube.com/watch?v=oP3c1h8v2ZQ

Boy Meets Girl From Bad to Worse § Which Way Is Up?

O

The main character gets into trouble The main character comes across The main character starts off poorly The story has a lifelike ambiguity

then gets out of itagain and endsup something wonderful, gets it, loses then gets continually worse withno  that keeps us from knowing if new

better off for the experience. it, then gets it back forever. hope for improvement. developments are good or bad.
Arsenic and Old Lace Jane Eyre The Metamorphosis J Hamlet

Harold & Kumar Go To Eternal Sunshine of the -
White Castle Spotless Mind The Twilight Zone The Sopranos




@) ; OO (o o)

A 2 il

In many cultures’ creation stories, Humankind receives incremental Humankind receives incremental It was the similarity between the
humankind receives incremental gifts from a deity, but is suddenly gifts from a deity, is suddenly shapes of Cinderella and the New
gifts from a deity. First major ousted from good standing ina fall  ousted from good standing, but Testament that thrilled Vonnegut
staples like the earth and sky, then of enormous proportions. then receives off-the-charts bliss. for the first time in 1947 and then
smaller things like sparrows and cell over the course of his life as he
phones. Not ? common shape for Great Expectations J Ggeat Ex'pectations wit-h continued to write essays and. give
Western stories, however. — = Dickens’alternate ending lectures on the shapes of stories.




What What What New bliss
new norm)

could be could be could be (
=== —— ] llllllllllll
'lll...li P s o

What is What is What is What is

Nancy Duarte

https://www.youtube.com/wat
ch?v=1nYFpuc2Umk


https://www.youtube.com/watch?v=1nYFpuc2Umk
https://www.youtube.com/watch?v=1nYFpuc2Umk

Tipos de historias




Historia del Origen

Historia del Cliente

1514 9p sodi]

Historia de la empresa

SDIIO

Historia de la industria




Historia del Origen

- Historias de mi por qué

Historia del Cliente

- Historias de resultados

1514 9p sodi]

Historia de la Empresa

- Historias del equipo
- Historia de validacion lecciones aprendida
- Historia de producto o servicio

sofio

Historia de la Industria

- Historias de tu vision



Historia Pitch Card

Introduccion

Tésis de Negocio

é D O n d e Industria Oportunidad

usarlo?

Solucioén

Competencia
Modelo de Negocios
Empresa
Finanzas

Call to Action

Source: Baehr and Loomis (2015). Get Backed. Harvard Business review



Pitch con Storytelling

Forma tu pitch




Emocion




No es lo mismo narrativa que historia

Linea = narrativa

Componentes = Deck

Extras = Historias, hechos, metafora




ldentifica tu forma de narrativa

b A N J @ 3ACT STRUCTURE -
i FOR PITCH DECKS Vision

development




3 ACT STRUCTURE
E . e m I O FOR PITCH DECKS CLIMAX!
J p \l_lmloz;;m’f / (Moment to sell!)

Other info/
Questions/
Epilogue

Structure 3
actos

development




3 Actos

@ - Historia

Competi
tion
Call to
Action

Solution

Financials

Market

Business

Introduc Mesl

tion

Opportu
nity

Problem




3 Actos

@ - Historia

Competi
tion
Call to
Action

Solution

Financials

Market

Business
Model

Introduc
tion

Opportu
nity

Problem




Ejemplo

Forma Nancy
Duarte



Forma Nancy Duarte Shape

@ - Historia

Business

Model Financials

Competi

tion Team




Forma Nancy Duarte

Solution Market Business Financials Call to
Model Action
Opportu Competi
Problem nity . o

@ -=Historia

Introduc
tion




Picth 3 /5 /10 min
Ejemplo

Hombre al hoyo

Connecting word = CW



Hombre al hoyo

Action

@ -=Historia

Introdu
ction

Financials

Market q
Business

Model

Problem Competition

Opportu
nity

Solution




Hombre al Hoyo

Action

@ - Historia ®

Introdu
ction

Financials

Market q
Business

Model

Problem

Competition

Opportu
nity

Solution




.Como entrego mi
mensaje?

con practica...




Connection words




Antes que nada
En primer lugar
En dltimo lugar
Para empezar
Por otro lado
Por ultimo
Después / Luego
Finalmente

En cuanto a

Con relacion a

Con respecto a

Por otra parte

En relaciéon con

Por lo que se refiere a
Acerca de

En lo referente a
Posiblemente

A lo mejor

Quiza

Tal vez

Puede ser que
Pero

Por el contrario
Aunque

Sin embargo

A pesar de

No obstante

En cambio

Al contrario

Por esto

Por tanto

En consecuencia

Por consiguiente
Ademas

Asi mismo
También
Igualmente

Al mismo tiempo
Por otra parte
Asi pues

Es decir

O sea

Esto es

En efecto
Conviene subrayar
Dicho de otra manera
En otras palabras
Con esto quiero decir
Por ejemplo

Como resultado

Por lo cual

De modo que

De ahi que

Porque

Ya que

Cémo

Puesto que

Dado que

A cuasa de

Debido a

Visto que

En resumen

En pocas palabras
Para resumir

En suma
Globalmente
Concretamente

En concreto

En particular
Pensamos por algo
Sirva de ejemplo

La prueba es que
Baste como muestra
Yo creo que

A mi entender

A mi juicio

Segun mi punto de vista
Personalmente
Considero que

Es posible

Es probable
Probablemente

En definitiva

En conclusién

Para finalizar

Para terminar

Para copncluir

Por ultimo

En definitiva
Finalmente

Sin pasar por alto
Siendo que

Fue asi/ Es asi
Imagina que/si




Mas estilos para presentar...




1. Fact and Story

A presentation with this story structure moves back and forth
between facts and stories, between “what is” (the present reality)
and “what could be”
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BEGINNING MIDDLE
Paint a picture of Present contrasting content, alternating
the realities of the between what is and what could be.
audience'scurrent
world. What What What Reward
could be could be could be New bliss
e————— | E——— |
Thegap =i
|
|
: *Turning —— ————— Turning
oint 1 int2
Whatis P Whatis Whatis Whatis PO
CALLTO ADVENTURE CALLTOACTION
Create animbalance by Articulate the finish line
stating what could be the audienceis to cross.

juxtaposed to what is.



https://visme.co/blog/presentation-structure/

2. The Explanation

This presentation structure is meant to teach new insights and
abilities. Its main purpose is to inform about a process or plan to
either fix a problem or learn something new.

o . 4
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l ’ Almost there...

’ Our next steps.

’ Our 1st step

’ Our roadmap

The lay of the land

Where are we now,
where are we going,
and what's between
here and there?

Here's theroutewe
will take to get to our
destination.

Every journey
begins with a step,
and thisis our first.

Here's the next
step...and the next,
and soon...

We are just about
there. Let's take
alook back over
how far we've
come.

We've arrived!
We madeit! We
now have some new

knowledge or
ability.
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https://visme.co/blog/presentation-structure/

The Windup The Hurdle
Westartwitha Weintroduce
quick aproblem
summary of we're facing.
wherewe are

today.

3. The Pitch

This presentation structure is like a climb uphill that takes you over a
hurdle and on to a positive resolution. Storytelling is used to show how
the presenter’s idea can really improve a situation.

The Vision
Weshowa
glimpseofa
way over the
problem.

The Options

We present two ways to
reach the vision - aboring
one and an inspiringone.

The Close

We show why
the inspiring
optionisreally

the only option.

The Hook
We end with an
added benefit

The Fine Print
With our
audience excited,
we cover the
details of howwe
make it happen.
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https://visme.co/blog/presentation-structure/

Onefineday...

Maybe
everything
isn't perfect,
butwe're
doing okay.

4. The Drama

This type of presentation is based on a classic story structure
called “The Hero's Journey, which follows the plight of a main
character from the beginning of a story to the end.

The Lesson
Wecome
awaywitha
new gift that
we'll never
forget.

The Challenge

Happiness

The Return

We come away
with a new gift that
we'll never forget.

Outof nowhere
comesa
problem we
can'tignore.

The Worst
We lie there
awaiting theend.
All hopeis lost.

T'l!‘ Rise

Through abilities we never
knewwe had, we fight our
way back to the surface.

Descending Crisis
As we grapple with
the problem, things
go frombad to

worse until we hit
Rock Bottom. Wait a minute, what's this?

We suddenly see away out.

Rock Bottom The Discovery
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https://visme.co/blog/presentation-structure/

S. Situation - Complication - Resolution

In the realm of B2B sales and business consultancy, most presentations follow
the Situation - Complication - Resolution structure. It is a three element
storyline linked by the words but and therefore.

Resolution

The proposed
_ : product/service
Situation or solution that
What's happening meets the
now. An unbiased challenges. Make
view of the current Therefore... sureyou have
conditions. But... evidence to add
credibility to the
story.

Complication
Thechallenge ahead. Usedata
to back this up. Itshines alight

on the problem and adds
tension to the story.
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https://visme.co/blog/presentation-structure/

6. Situation - Opportunity - Resolution

A similar structure to the one above, this structure is perfect
when you need to show that something is not that hard to fix.

Resolution

The proposed
productAervice
or solution that

Opportunity

Situation o
Opportunityisan

What's happ(.ening alternative path if meets the
f\ow. Anunbiased you wish to cast the challenges. Make
view of the Cl..lltl'ent presentation in a sure you have
conditions. hopeful light. evidence to add
credibility to the
story.



7. Hook, Meat and Payoff

This presentation structure, like The Drama is deeply founded in the art of
storytelling. While the Hero's Journey is more of a literary technique;
Hook, Meat and Payoff is more like a spoken word progression.

Payoff
Hook Acall to action that
Away to give the remember invites the
audience a sense of understand NS audienceto
what's coming and have \/ participate.

them leaning forward in
their seats.

i.e. rhetorical question,

provocative statement, Meat
personal story. A way to easily organize the
' presentation so that the audience
knows where they are and can
follow along.

N engage ' i.e. list, timeline.

7BOIG/00 SUWSTA// SANY
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https://visme.co/blog/presentation-structure/

STEVE JOBS § |

1935 - 2011



Set only one theme

Reinvent the phone




Easy to follow the story
Change the topics




Enthusiasm




to numbers

30,000 songs in yc  ocket

Y




Visual and Simple




://www.youtube.com/watch?v=Vxon8SN9UUw



https://www.youtube.com/watch?v=Vxon8SN9UUw




Gracias

Victor M. Jiménez Rodriguez
vm.jimenezr@tec.mx




